
 

Study program: Economics and business management; Business informatics  

Type and level of studies: Undergraduate studies (first level) 

Course unit: Business Decision Making 

Teacher in charge: Jelena D. Nikolić 

Language of instruction: English 

ECTS: 7 

Prerequisites: / 

Semester: Winter 

Course unit objective: 

Studying the relevant aspects of decision making in the circumstances characterized by complexity, uncertainty and 

discontinuity is one of the key characteristics of contemporary management problems. Individual and group decision making 

will be investigated through the analysis of the factors that determine the choice of the best solution. The decision-making 
models will be analyzed according to the normative perspective which implies selecting the most appropriate course of action 

from the alternatives previously generated. The rational models of decision making under risk and uncertainty will be also 

considered. The decision-making model from the perspective of descriptive theory of decision making, based on the analysis of 

the decision makers behavior in real decision-making conditions will be analyzed. In addition, bounded awareness and 

decision makers' behavior in practice will be analyzed in line with descriptive theory of decision making. In addition, group 
decision-making methods and techniques will be implemented.  

Learning outcomes of Course unit 

Students will acquire knowledge in the field of decision-making theory. Therefore, they will be able to: 

 understand the key elements and factors of decision-making models; 

 understand normative and descriptive decision-making models; 

 analyze real decision-making situations and solve the strategic problems;  

 create, rank, select and evaluate the alternatives; 

 make individual and group decision in different contexts; 

 understand relevant aspects of individual and group decision making;  

 implement group decision making methods and techniques  

 develop the relevant decision-making skills for the next level of study. 

Course unit contents 

Theoretical lectures: 

 Decision making process and key elements of decision making;  

 Normative and descriptive theory of decision making;  

 Individual and group decision making;  

 Models of decision making under risk and uncertainty ; 

 Multiple criteria decision making; 

 Biases and heuristics in decision making.  
Practical lectures: Other forms of teaching, Case study method, Exercises, Research work  
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Number of active teaching hours Other classes 

Lectures 
3 

Practice 
2 

Other forms of classes Independent work 

Teaching methods 

Examination methods (maximum 100 points) 

Exam prerequisites No. of points: Final exam No. of points: 

Student’s activity during 

lectures 

10 oral or written examination 30 

practical classes/tests 50   

Seminars/homework 10   

Project    

Other 

 


