(Table 5.2) Course unit description

Study program: Economics

Type and level of studies: Doctoral studies

Course unit: Strategic management of innovation

Teacher in charge: Puro G. Kutla¢a, Dejana R. Zlatanovi¢

Language of instruction: English

ECTS: 10

Course status: Second year of doctoral studies - optional

Prerequisites:

Course unit objective:

Respecting the complexity and interdisciplinary nature of innovation, the strategic approach to innovation
management involves the integration of various technological, organizational and marketing aspects as well as
changes that improve the competitiveness of enterprises and economies. Accordingly, the main goal of the course is
to improve the theoretical, methodological and practical knowledge and skills relevant to innovation management at
the micro and macro level. In fact, course aims are as follows:

« introducing students to the key aspects and challenges of strategic management of innovation;

« mastering the appropriate tools to encourage creativity and solve problems in innovation management;

* gaining insight into new concepts and trends in strategic management of innovation.

Learning outcomes of Course unit
e Understanding the contemporary innovation context, as well as interactivity between innovation and the
economic and social development;
e  Acquiring knowledge required for managing the economic development based on innovation and
knowledge management, as well as for building a national innovation system;
o Ability for creative and critical thinking, as well as the application of acquired theoretical and practical
knowledge in practice in the field of strategic managing the innovation.

Course unit contents
Lectures:
Innovation context, anticipation of technological changes and contribution to improving competitiveness;
Choosing an adequate innovation strategy and designing an innovative organization;
Creativity and methods of generating new ideas;
Knowledge management and intellectual property;
Managing the innovation process;
Strategic entrepreneurship and creation of new ventures;
Building a national innovation system;
New concepts and trends in strategic innovation management: innovation networks, entrepreneurial eco-system,
social and ecological innovations
Practical teaching: case studies method, individual and group work, classroom discussions

Literature
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Innovation. Fourth Edition, New York, McGrow-Hill

Number of active teaching hours Other classes

Lectures: 3 | Practice: 2 | Other forms of classes | Independent work

Teaching methods:
Professor’s lectures, individual and group discussions, case studies, team work.

Examination methods (maximum 100 points): Seminar — 50 points; Oral exam — 50 points

Knowledge assessment methods can be different: (written exam, oral exam, project, seminars, etc ......)




