Course: International Educational Leadership and Change

Type and level of studies: MAS

Study program: International Teacher Education Programme

Teacher(s): Ivana Cirkovié-Miladinovi¢, Marija Stanojevié¢ Veselinovi¢

Language of instruction: English

ECTS: 5

Prerequisites: /

Semester: Fall semester

Course objectives:

- Analyzing the organization, structure, and culture of educational institutions through the lens of organizational theory,
cultural analysis, and metaphorical understanding.

- Exploring the multifaceted nature of leadership in educational institutions, focusing on international, transformational,
and constructivist leadership, as well as leadership for learning.

- Critically considering key issues in educational leadership and management, including the concept of learning
organizations, leadership for professional development, and leading educational settings in challenging circumstances.

Learning outcomes:

The student will be able to:

- Understand educational management and leadership in the international context, focusing on the organizational and
operational facets of schools.

- Explore models and theories of change to comprehend the factors and dynamics influencing transformations at systemic and
school levels.

- Master the skills essential for effective change management, including the ability to identify and analyze agents of change
at the individual level, particularly among teachers and students.

- Acquire knowledge of available resources and project types in education and training to enhance the quality of contributions
within educational institutions.

Course contents:

This course explores educational management and leadership with particular reference to the organizational and operational
aspects of schools in an international context. Students explore models and theories of change, delving into the factors and
dynamics that drive transformations at both the systemic and school levels. Mastering the skills necessary for effective change
management is also part of the content. These encompass identifying and analyzing agents of change at the individual level,
specifically within the realms of teachers and students. Moreover, equipping students with knowledge of accessible resources
and various project types in education and training enables them to improve the quality of their contributions.
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Number of active teaching hours Other

Project work: Independent work: classes

Lectures: 30 Seminars: 30



https://doi.org/10.1093/elt/ccac003

Teaching methods:

Exam prerequisites No. of points: Exam prerequisites No. of
points:

student’s activity during lectures 10 oral examination

practical classes/tests written examination

seminars/homework 30 project presentation 40

project 20 portfolio

other Other

Grade Number of points Description
10 91 -100 Excellent
9 81-90 Exceptionally good
8 71-80 Very good
7 61-70 Good
6 51 -60 Passing
5 <50 Failing




